KOUKAMMA MUNICIPALITY 



ANNUAL PERFORMANCE REPORT 

2015/2016 



1. INTRODUCTION 


In terms of Section 46 of the Municipal Systems Act No. 32 of 2000, the accounting 
officer must prepare an annual report reflecting the performance of the Municipality in 
comparison with the set targets every financial year. 

2. PURPOSE 

The Municipal Finance Management Act 56 of 2003, Circular 1 1 outlines the purpose 
of the annual report as follows; 

(a) to provide a record of the activities of the municipality or municipal entity 

(b) to provide a report on performance in service delivery and budget 
implementation; and 

(c) to promote accountability to the local community for the decisions made 
during the financial year by the municipality or municipal entity. 

This report will give an indication of the performance of Koukamma Municipality for 
the financial year based on the predetermined objectives as set out in the Integrated 
Development Plan (IDP) in conjunction to the approved budget which is converted 
into actual indicators and targets in the Service Delivery Budget Implementation Plan 
(SDBIP). 

3. LEGISLATIVE REQUIREMENTS 

Municipal Systems Act, 32 of 2000 

Municipal Performance Regulations for Municipal Managers and Managers Directly 
Accountable to Municipal Managers, 2006 

Municipal Finance Management Act, 56 of 2003 

Municipal Finance Management Act, Circular No. 13 

Municipal Finance Management Act, Circular No. 1 1 

Municipal Planning and Performance Management Regulations, 2001 

4. ANNUAL PERFORMANCE REPORT PER KPA 

Progress against set targets is measured on a quarterly basis. This report however, 
specifically deals with annual achievements against set annual targets for the 
2015/2016 Financial Period. Completion of these projects depended largely on funds 
available and the progress of appointed contractors, hence, it is important to note the 
reasons for non- achievement. 
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Conduct 1 
MPAC meeting 
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the next FY 



Conduct 1 ICT 
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next FY 

Improve the role 
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quarter 

Lagging 
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Lagging 

1 

' Lagging 

3 MPAC meetings sat on 
25/08, 17/02 .14/06 

4 Audit Committee meetings 
sat on 28/09, 14/01,21/01, 
26/04, 22/06 

4 Risk Management meetings 
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1 Health and Safety 
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2015/16 FY 

Sitting of 4 Risk 
Management 
meetings for the 
2015/16 FY 

Sitting of 4 ICT 
Steering Committee 
meetings for the 
2015/16 FY 

8 LLF meetings for 
the 201 5/1 6 FY 
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oversight role of 
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environment 
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Local Labour 
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functioning of 
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Effective 
functioning of 
ICT Steering 
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functioning of the 
Local Labour 
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2015/16 
Financial Year 


CN 

CO 


LO 




T— 

X— 

Q 

Q 

Q 

Q 

Q 

h- 

1- 


1- 

1- 







_0 

O (D ^ 
0)5=^ ^ Q. 


Q) LL 
> _l 
P -I 


O 
3 
X -o 


O) 

c 

0) 

a; 

E 


0) 


u 

3 

< 

Id 

c 


■D CD 0 

O ^ 
CM = 
>. ^ 
CD iH 

= 1 
CD ^ 


0 

t3 

CD 

k_ 

c 

o 

0 
</) 

1 


CD 


C 

^ i5 

0 Q- 
o -- 

C ■“ 

CD 
T3 


■D 

3 

< 

0 

SZ 


O) 

c 

O) 

O) 

0 


O) 

c 

'Ui 

CD 

0 


0 

P 

CO 

f^ 

c 

O 


c >^ 

0 .Hi 

Is 

1 1 

_CD _0 


c 

o 

•4— • 
0 
(/) 

0 

CD 

c 


0 

0 

E 

0 

0 


00 


0 

(/) 

(/) 

< 

C 0 

o < 

"S cc: 

I- X 


0 

o 


(/) 


LJJ 


E 

o 

O 


■O 

c 

-B 

3 

< 

CN 


>• 

LJ_ 

ID 


O 

CM “O 

u- 0 

O 


O 

CL 

0 

cr 

0 

3 

C 

C 

< 


> 

o 

l- 

Q. 

Q. 

0 


E* ^ 

5'^ 


0 

0 

t. 

O 

CL 

L_ 

o 

O 


0 

0 

O 

> 

0 

c/) 


_0 

15 

CD 


£ E ^ 

& O 


0 

1 1 
iS" 1 1 


— ^ D" C ^ 
^ Q-LU k ^ 
> c O c 
0 t CD ^ 
Q LU ^ 


0 


0 

X 

LU 


0 ^ 
JC T3 
3 

C < 
O — 

■D S5 
0 
0 
0 


c 

_CD 


0 


r > 

> tr ^ 
2 _ ^ 
CL 0 ^ 

Q- ^ S 

< c <N 

< £ 


0 h- 

^ CD -= O 0 .-1=; 

•0 eg TO CJ ^ ^ 

< -^ 0 0 < 3 

Td- 3 C C < q: < 

0) ° 

^ t C ”D ^ .'t:: ^ 

LU S 3 

< 


0 

£ 

o o > 

c 0 

0 0::!^ 

o c 

0 c 

> < 

0 

Q 


o 

CM 


O ^ S 

•^3 0 

0 < Q_ 

11 O 

1 TO 5 

Q. c < 

E 


O -o ^ 0 

c9C^>- 

o < 0 LD 

0 0 ^ o •§ 

O C C CM ^ 

TO 0 O 0 

QJ c t) £ .E 

— < X 


CD 

Q 


r^ 

Q 


CO 

Q 



KPA 2 - Basic Service Deiivery and Infrastructure investment (Technical Services) 
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KPA 5 - Good Governance 


Action Plan to 

address 

Lagging 

Projects 

Capital Projects 




On Target/ 
Lagging 

On Target 

On Target 

On Target 

Actual and Reason for 
Variance 

Nelson Mandela Day held on 
the 18th July 2015 

Women’s day Celebration 

held on the 25th Aug 201 5 

Collaboration with the 

Disabled event held on the 

26th November 201 5 

Department 

Strategic 

Services 

Directorate 

Strategic 

Services 

Directorate 

Strategic 

Services 

Directorate 

Annual Target 

Nelson Mandela 
Day Celebration 
2015/16 

Women’s Day 
Celebration for 
2015/16 

16 Days of 
Activism 
Celebration in 
Koukamma 
for2015/16 

KPI 

Coordinate the 
Nelson Mandela 
Day in Kareedouw 

Coordinate the 
Women’s Day 
Celebration in 
Koukamma for 
2015/16 

Coordinate the 16 
Days of Activism 
Celebration in 
Koukamma for 
2015/16 

Strategies 

Celebrate Nelson 
Mandela Day in 
July 2015 

Celebrate 
Women’s Day in 
August 2015 

Celebrate 16 
Days of Activism 
in November 
2015 

1 

Objectives 

Nelson Mandela 
Day Celebration 

Women’s Day 
Celebration 

16 Days Of 
Activism 
Celebration 
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Source budget 

to produce 

newsletter 



Gather more 

content to 

upload on the 

page. Page was 

developed mid 

the financial year 

On T arget 

On Target 

Lagging 

1 

On target 

■35 

a: 

V- 

iS 

1 c 

0 

Lagging 

4 Quarterly SDBIP Reports 
Concluded 

Registered with Social 
Development on the 
08/12/2015 

2 draft newsletters were 
developed but never 
approved 

15 Radio slots 

1 3 Press Releases 

Page developed with 40 

updates 

Strategic 

Services 

Directorate 

Strategic 

Services 

Directorate 

strategic 

Services 

Directorate 

Consolidate 4 
SDBIP quarterly 
reports 

Registration of 
Old Age Home 
for Kareedouw 

Develop 3 
newsletters for 
2015/16 FY 

Arrange 8 Radio 
Slots for 2015/16 
FY 

1 2 Articles for 
2015/16 FY 

Upload 48 social 
media updates 
on the FB page 
for the 2015/16 
FY 


Coordinate the 
Establishment of 
the Old Age Home 
in Kareedouw 

Develop a 
Municipal 
newsletter 

Arrange Radio 
Slots 

Facilitate Press 
releases 

Develop a 
Facebook page 


Establishment of 
an Old Age Home 
in Kareedouw 

Implementation of 
the 

Communication 

Policy 


Provide an Old 
Age Home for 
the elderly of 
Koukamma 


Generate 
publicity and 
awareness 
through 

communication 
platforms for 
2015/16 financial 

year. 
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6. SDBIP ANALYSIS REPORT 


KPA1: MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT 


Number of projects = 18 
Number of projects On Target/Completed = 11 
Number of projects Lagging/Not started = 7 
Percentage on Target = 61.11% 

Municipal Transformation and Institutional Development have achieved a 61.11% on 
target/complete projects. Out of the 18 projects, 7 are lagging. 


KPA2: BASIC SERVICE DELIVERY AND INFRASTRUCTURE INVESTMENT 

(TECHNICAL SERVICES) 


Number of projects = 23 
Number of projects On Target/Completed = 8 
Number of projects lagging = 15 
Percentage on Target = 34.78% 

Basic Service Delivery and Infrastructure Investment (Technical Services) have 
achieved a 34.78% of the set Annual targets. Lagging projects are greatly influenced 
by the tack of funding, slow progress and non - performance of contractors, that 
resulted in reappointments and projects that are facilitated and funded by external 
Departments. 

Some of the lagging projects have been carried over to the next financiai year for 
completion. 


KPA 2: BASIC SERVICE DELIVERY AND INFRASTRUCTURE INVESTMENT 

(COMMUNITY SERVICES) 


Number of projects = 34 

Number of projects On Target/Completed = 24 

Number of projects Lagging = 10 






Percentage on Target/Completed = 70.58% 

Basic Service Delivery and Infrastructure Investment (Community Services) have 
achieved 70.58% of targets set for the financial year. 

Many of the projects that have not been completed in this financial year will be 
completed early in the next financial year and is currently sitting at approximately 
70% complete. Funding constraints had an impact on non-achievement of set 
targets, and as a result, projects that received late funding approvals will be shifted to 
the next financial year. 


KPA 3: LOCAL ECONOMIC DEVELOPMENT 


Number of projects = 14 
Number of projects On Target/Completed = 1 
Number of projects Lagging = 13 
Percentage on Target = 7.14% 

Local Economic Development have achieved a 7.14%, on target/complete projects. 

Potential investors and funding constraints continue to impact the performance in this 
department. 

A service provider has been appointed to assist with the development of a LED 
Strategy to lure potential investors. 


KPA 4: FINANCIAL VIABILITY, MANAGEMENT AND SUSTAINABILITY 

Number of projects = 18 
Number of projects On Target/Completed = 15 
Number of projects lagging = 3 
Percentage on Target = 83.3% 

Financial Viability, Management and Sustainability have achieved 83.3%, on 
target/complete projects. The main challenges in this department were the 
generation of the valuation roll and the implementation of mSCOA. 





KPA 5: GOOD GOVERNANCE 

Number of projects = 19 
Number of projects On Target/Completed = 12 
Number of projects lagging = 7 
Percentage on Target = 63.15% 

Good Governance have achieved a 63.15% on target/complete projects. 


OVERALL OGRANISATIONAL PERFORMANCE 

Number of projects = 126 
Number of projects On Target/Completed = 71 
Number of projects lagging = 55 
Percentage on Target = 56.35% 

The overall performance of the organisation is 56.35% . 


7. CONCLUSION 

The performance of the departments depends largely on funds available and 
the progress and performance of the contractors appointed. 

It is also important to note that not all the projects listed in the SDBIP are 
internally facilitated. External departments also contribute to the service 
delivery within Koukamma area, and as a result the processes are 
coordinated externally, hence should a project be delayed, it has a direct 
impact on the service delivery department applicable. 

Projects that could not be funded in this financial year have been carried over 
to the next financial year upon funding approval. 



SABELO NKUHLU 
MUNICIPAL MANAGER 
31 AUGUST 2016 





